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ROUTING AND RECORD SHEET
SUBJECT. {Optionel) . . .
ecommended Objective for DDA Quarterly Planning Conference
(First Quarter FY 198Y4)
FROM. ‘ EXTENSION | NO. 25X1
Information and Management OATE 25X1
Support Staff, OL
:uoii:din‘::mur designation. raom number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Drow a line across column after each comment.)
RECEIVED FORWARDED
1,
Chief, IMSS/OL &)ML# Attached for your
2. review and approval are
D/L
recommended topices for the
3. B
EQ/OL ﬁ) ﬁ/first FY 1984 Quarterly
' Objective Review with the
4, ‘
DD/L 57 i)
/ DDA, scheduled for
5. 25X1
OL/IMSS 2 February 1984
.
7.
8.
25X1 : aff r
9. /oA
/"/} L g8
10,
1.
12.
13, ]
14,
15,
FORM - 610 U 0
; - - 0022-5
Declassified in Part - Sanitized Copy Approved for Release 2012/01/30 : CIA-RDP892-00087R00010002




—*

i : 2012 . CIA-RDP89-00087R000100020022-5
Declassified in Part - Sanitized Copy Approved for Releasg_ 2‘(11 2I/0‘1ﬂ/3_‘(.)’. ELA‘ RDF

o

Recommended Objectives for the DDA Quarterly Conference

2 February 1984

/

Objectives Recommended

25X1 t//Establish Overseas personal computer

capability.

\gompletemimplgmentation of a more
effective vehicle dfspatch$pi§p.

Déve&op_and_;gplement NOMAD-based
P&PD Management InformaﬁTbn*Syngp.

Implement corrective action to problems
uncovered in P&PD Customep Survey
Questionnaire.

20X1

.~ Expand personnel exchange program
with external agencies.

Remaining FY-84 Objectives

Consolidate Agency Metropolitan Washington Area activities.
Develop formalized "professionalism" program within OL.

?evel?p and implement the Logistics Integrated Management System
LI MS . . i .

Strengthen and expand personnel management support in OL,

Convert general provisions used in Agency contracts from DARS to

Investigate the feasibility of automating the courier receipt
-filing, tracing, and retrieval.

v'Implement the DDA's "Quality of Life" program.
Implement corrective action to customer surveys in LSD.

Complete basic operational capability of the Digital Prepress
System. .
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